[image: ]RFP- 20-042 – Design, Development, and Implementation of a Comprehensive Child Welfare Information System: Technical Proposal

Respondent: 
	



Instructions: 
Request for Proposal (RFP) 20-042 is a solicitation by the State of Indiana in which organizations are invited to compete for contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.

Please review the requirements outlined in Attachment C – Scope of Work carefully.  Please describe your relevant experience and explain how you propose to perform the work.  For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.

Respondents must organize their proposal in the exact order of questions provided in this document followed by their answers. While text boxes have been provided below, the Respondent may respond in the format of their choosing provided their response maintains the order proposed in this template.  A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  


[bookmark: _Hlk7718463]1. Minimum Requirements (RFP Section 1.4.1)
For each minimum requirement listed in items (a) to (c) of RFP Section 1.4.1, please clearly explain how the Respondent meets the requirement. For each project described, please be clear about the client, your role on the project, whether you were the prime contractor or subcontractor, and time period the relevant work took place that meets the requirement.
1. The minimum requirements are:
a. The Respondent must be a Global Strategic or Platinum Salesforce Partner.
b. The Respondent must meet at least one (1) of the following criteria with their experience for at least one (1) year within the last five (5) years with a contract value greater than or equal to $10,000,000.
1. The Respondent must have served as a prime contractor for one (1) HHS system DDI project; OR
2. The Respondent must have served as a subcontractor for at least two (2) HHS system DDI projects performing relevant DDI work; OR 
3. The Respondent must have served as a prime contractor for one (1) HHS system M&O project.
c. [bookmark: _GoBack]The Respondent must have knowledge and understanding of the federal regulations describing CCWIS.  Please see Section 1.1 of Attachment C for more information about current regulations.






2. Background and Experience
Describe your company and proposed project staff’s background and experience and how it will benefit the State in this Contract. Be very clear which are your experiences and which are a subcontractor’s experiences. Additionally, for project experiences, be clear if you served as a prime contractor or subcontractor. Include the following information, at a minimum.
1. Provide a list of organizations for which you have delivered DDI services similar in size, scope, and technical components. Describe how that experience is relevant to the services in this RFP.  
2. Describe your experience designing a system that addresses the following:
a. A modular solution
b. System enhancement capability
c. External interfaces for data accuracy and availability
d. Homogenized technology
e. Improved system configurability
f. Effective organizational design
g. Duplicate function elimination
h. Management reporting
i. Improved IT practices
j. Title IV-E calculations
3. Describe your relevant experience with city, county, state, and federal health and human services agencies and in the child welfare services sector, especially for system implementation efforts.
4. [bookmark: _Hlk500492637]Describe your experience with the technology platforms and software presented in Attachment C, including MuleSoft, Atlassian Jira, InRule, and AWS.
5. Describe your experience with Salesforce, including but not limited to Einstein Analytics and Marketing Cloud.
6. Based on your experience, detail any best practices with respect to the scope of this RFP that you would like to share for the State’s consideration.  
7. Explain the Respondent’s experience with the child welfare system federal certification process.



3. General Understanding 
Describe your understanding of the State’s vision and needs for a CCWIS and what services are expected through this contract.



High Level Functional Requirements (Section 4) 

Exhibit 1 in Attachment K – Bidder’s Library is intended to provide guidance to the development of these modules, but suggestions are not binding. (Note: The breakdown of functionality by Module is an estimate that may change based on the work of the Organizational Design vendor. The Contractor must work with the State to finalize the functionality breakdown of Phase 1 and Phase 2 during Planning.)

1. For each of the functionality listed below, (i) describe how your proposed solution will provide this functionality, (ii) explain how well your proposed solution meets the requirements out of the box or through configuration, and (iii) describe your experience implementing the functionality in a similar solution, including your role on that project.  
a) Intake
b) Assessment & Investigation
c) Risk Management
d) Case Management & Service Delivery
e) Placement
f) Referral Management
g) Provider Management
h) Eligibility
i) Permanency
j) External User Portal
k) Bi-Directional Data Exchanges
l) Operational Management
m) Reporting and Analytics
n) Finance Management
o) Person Management
p) Court Hearings, Adjudication & Outcomes
q) Healthy Families Indiana (HFI)
 
2. For each module in Section 4, fill out the table below with percentages representing coding/configuration effort to meet requirements. 
	Module
	Coding Effort %

	
	Out of the Box Configuration
	Custom Configuration
	Custom Code

	a. Intake
	
	
	

	b. Assessment & Investigation
	
	
	

	c. Risk Management
	
	
	

	d. Case Management & Service Delivery
	
	
	

	e. Placement
	
	
	

	f. Referral Management
	
	
	

	g. Provider Management
	
	
	

	h. Eligibility
	
	
	

	i. Permanency
	
	
	

	j. External User Portal
	
	
	

	k. Bi-Directional Data Exchange
	
	
	

	l. Operational Management
	
	
	

	m. Reporting and Analytics
	
	
	

	n. Finance Management
	
	
	

	o. Person Management
	
	
	

	p. Court Hearings, Adjudication & Outcomes
	
	
	

	q. Healthy Families Indiana (HFI)
	
	
	



3. For any module that requires more than 15% custom coding, clearly explain what parts of the module the custom coding will cover.




5. High Level Technical Requirements (Section 5)
1. DCS has a preference for utilization/reuse of existing system assets. Describe your ability to utilize/reuse the assets listed in Section 5.1 for your proposed solution. 
2. Describe your experience with the assets listed in Section 5.1 that you plan to reuse for your proposed solution.
3. Explain your approach to architecture for the CCWIS system. 
4. [bookmark: _Toc465688291][bookmark: _Toc471197793][bookmark: _Toc471199935][bookmark: _Toc471201513][bookmark: _Toc471202483]Provide a draft of the target CCWIS system architecture diagram. 
5. Explain your architecture’s approach to leverage cloud computing platforms.
6. Provide an explanation of what environments will be available on day one of the project and what additional environments may be needed throughout the CCWIS project.
7. Provide the following about your business rules management solution: 
a. Explain the business rules software and describe its capabilities.
b. Detail the software version and experience with the software.
c. Describe the planning process to incorporate rules and how rule versions will be programmatically instantiated and monitored in CCWIS.
d. Explain how business logic, data sources, vocabularies, definitions, testing, and debugging will occur.
8. Explain the batch framework in your solution. Explain how this approach provides benefits to the overall solution in terms of performance, batch schedule, and maintenance.
9. Confirm that and explain how your proposed CCWIS system will comply with 45 CFR 1355.52 (a) - (h) and 1355.53, as outlined in Attachment C - Scope of Work. 
10. Explain how the CCWIS system will be monitored and your experience with this task. Describe the tool(s) to be utilized on CCWIS and what type of events, notifications, reports, diagrams and topologies can be generated. 
11. Describe how your system will meet the specifications listed in Section 5.3.1. In your answer, please include the following at a minimum:
a. Your proposed solution for the Master Data Model (MDM) requirements outlined in Section 5.3.
b. Your proposed solution for each of the following, outlined in Section 5.3.1:
· Business Rules
· Data and Analytics Reports and Dashboards
· Guided Intake with Workflow Integration
· Artificial Intelligence/Machine Learning
· Matching Engine/Logic
c. Your proposed CRM fabric solution that provides pre-built, case management functionality that is highly configurable.
12. Describe how your system will meet the data requirements and specifications listed in Section 5.3.2. In your answer, please include the following at a minimum:
a. Your solutions’ Omnichannel API platform and how it will standardize the data API integrations and manage synchronicity.
b. How your solution will leverage the use of Artificial Intelligence (AI) and Machine Learning to standardize operational procedures.
13. Describe how your proposed solution will meet the data quality requirements and specifications listed in Section 5.3.3. In your answer, please include the following at a minimum:
a. Your plan to address the data quality requirements (1 - 12) detailed in Section 5.3.3. 
b. An example of a Data Management Plan from a previous project of a similar nature that represents the quality and detail the Contractor will provide for this project. 
c. How the proposed solution will enable DCS employees to ensure data quality. 
d. Your proposed approach to data governance for the CCWIS system.
e. How you will ensure data mapping, data conversion, and the Contractor’s MDM meet data quality standards and align with the State’s Data Quality Plan
14. Describe how your proposed solution will meet the General Requirements outlined in Section 5.4.1. 
15. Describe how your proposed solution will meet the Security Requirements outlined in Section 5.4.2. In your answer, please include the following at a minimum:
a. Your experience in architecting security in an overall solution. Provide an example of a security plan from a previous project of a similar nature that represents the quality and detail the Contractor will provide for this project.
b. Your experience in meeting federal and state security regulations in child welfare systems.
c. How your system can incorporate the required security protocols and provide database security.
d. Your proposed Identity and Access Management (IAAM) tool and how it meets the requirements outlined in this section. 
e. How your system will accommodate risk management needs.
f. Your plan to develop the Mobile Requirements outlined in Section 5.4.3.
g. Your approach to and experience with developing Mobile Web Applications (MWAs) and Resident Mobile Applciations (RMAs)
16. Describe your plan to develop the Database Requirements outlined in Section 5.4.4. Explain the database design and the solution’s definition of near real-time retrieval. Provide your experience implementing similar database solutions and explain how the proposed database solution meets the State’s requirements.  
17. Describe your proposed approach to archival plans, annual movement of older data out of Salesforce, and synchronization of records.
18. Describe your approach to working with DCS partners to ensure the system can properly interface with the external systems outlined in Section 5.5.1, and the internal interfaces outlined in Section 5.5.2.



6.  Design, Development, and Implementation (DDI) (Section 6)
1. Explain your proposed Agile methodology for this project.  Include the following at a minimum:
a. Your plan for running the requirements confirmation sessions, as outlined in Section 6.3. 
b. Your approach to preparation and planning for design sessions, and your development standards that will be used on the CCWIS Project.
c. Your plan for building detailed functional and technical requirements with input from relevant stakeholders through each sprint, as outlined in Section 6.4.
d. Your plan for creating a traceability plan and matrix that references business rules, policy, design, testing, reporting, and platform rules, as outlined in Section 6.4. Explain any tools that will be used to ensure requirements traceability.
e. Your plan for developing systems in compliance with Indiana’s Data Quality Plan, as explained in Attachment K “Bidder’s Library,” Exhibit 26 “Draft CCWIS Data Quality Plan.” 
f. Your approach to agile configuration management and describe any lessons learned from previous projects of similar size and scope. 
· Provide an example of a Configuration Management Plan from a previous project of a similar nature and size that represents the quality and detail the Contractor will provide for this project. 
g. Your approach to testing. Include the following at a minimum:
· Your plan for developing a Master Test Plan alongside DCS and complying with all testing activities, as outlined in Section 6.6.
· Your testing methodology (agile, DevOps, etc.), how automation plays a role, and how the methodology will ensure quality in the software produced. 
· Provide an example of a Master Test Plan from a project of similar scope that represents the quality and detail the Contractor will provide for this project and provide a description of lessons learned. You may suggest additional content or types of testing to the plan.
· Your approach on supporting UAT efforts and describe any lessons learned from previous projects of similar size and scope
2. Describe your approach to help achieve the goals of the Agile SDLC process. Address each of the following goals, as outlined in Section 6.1: 
a. Development and deployment of a functioning component(s) at the end of every iteration that build upon each other
b. Enabling frequent demonstrations of completed components
c. Building stakeholder support for the CCWIS system throughout the life of the project, including through regular UAT efforts
d. Detecting dependencies, risks, and/or issues as early as possible to make course corrections
e. Early detection of missing, incomplete, or inaccurate requirements
f. Early detection of flaws and vulnerabilities
g. [bookmark: _Hlk19188151]Meet approved project schedule deadlines
h. Creating an environment that lends itself to responsive design to provide a seamless user experience regardless of device
i. Facilitating on-going project team learning and continuous process improvement
j. Independent module level testing and cross module testing
k. Scheduled and on-demand demos
l. Flexible number of iterations to accommodate all the prioritized requirements within a module
3. Provide a table that illustrates the due dates of each of the deliverables in Section 6.2. If a document is continually updated throughout the project, please indicate the initial submission and updates. 
4. Provide scope and timeframe for the Proof of Concept (POC).
5. Explain the approach to data conversion, migration, and synchronization for the CCWIS system, outlined in Section 6.7 (phases, roles, resources needed, and estimated timing). Elaborate on experiences and challenges from previous projects. Provide an example of a Data Conversion and Migration Plan from a previous project of a similar nature and size that reflects the quality and detail the Contractor will provide for this project. Explain the mapping techniques, schedule, and tools that will be used to complete the mapping of data elements between MaGIK and CCWIS databases as well as define the transformation rules for all MaGIK data elements.
6. Describe the proposed implementation approach for your solution including technical preparations, organizational preparations, and system maintenance preparations. Describe the proposed pilot approach for your solution. Provide the pilot activities the Respondent will walk through with the Implementation Team as well as lessons learned from pilots in previous projects.  Explain the rationale for this approach and the timing for pilot activities. 


 
7. Organizational Change Management (OCM) and Training (Section 7)
1. What is your proposed Organizational Change Management approach for this system implementation, including timing of OCM activities? 
2. Provide a high level OCM Plan for this CCWIS Project.
3. What assumptions do you have about the role of the State, and what resources do you require from the State?
4. Describe your company’s plan to perform responsibilities of training end users outlined in Section 7.2, specifically including the following elements:
a. Contractor Training Plan
b. Materials Development
c. Training Delivery
d. CCWIS Train-the-Trainer/Super User
e. Standalone CCWIS System Overview Module
f. Project Training Tools, Technical Environments
i. Please detail any project training tools or technical environments you will need the State to provide.
5. Provide your proposed Training Plan that meets the needs of the State. 
6. Describe your training staff organization and resources for this CCWIS Project.
7. Describe any tools you will use to implement the training requirements.
8.  Provide samples of training materials used in a previous system implementation of a similar size and scope. Include at a minimum a training curriculum, user manuals, training presentations, and train-the-trainer materials.



8. Post-Implementation (Section 8)
1. Describe your plan for transfer of system knowledge to DCS staff, as outlined in Section 8.1. Include explanations of the following:
a. Database, software, and hardware maintenance
b. Application development/batch support 
c. Architecture design and maintenance
d. Security maintenance
e. Testing specifications
f. User training tools, methods, and materials
g. System administration
h. Help desk
i. Rules engine 
j. Any SaaS, Commercial Off-The-Shelf (COTS), or customized software utilized where DCS staff shall be making process, rule, role, or security changes (e.g., BPM, rules engine, IAAM).
2. Describe your plan for knowledge transfer to ensure successful transition of M&O responsibilities to State staff, as outlined in Section 8.1. Include explanations of the following: 
a. Objectives
b. Relationship to other plans
c. Schedule 
d. Approach and methods of knowledge transfer
e. Resources
f. Knowledge Transfer Risks
g. Curriculum, Materials, Set-up
h. Relevant communications 
i. Monitoring, metrics, and evaluation criteria
j. Any third-party vendor involvement
k. Location of all SOPs, operations manuals for hardware and software products, checklists, etc. that have been written throughout the project. 
3. Confirm your understanding of the Software Warranty as described in Section 8.2. Explain the Respondent’s approach in providing a warranty on delivered solutions.




9. M&O (Section 9)
For each of the following M&O services described in Attachment C, Section 9, describe your experience and your proposed approach to fulfilling the responsibilities as described in the RFP. If there are additional questions listed for a specific service, please be sure to address those too.
1. System Maintenance
a. Provide the titles of SOPs and Checklists you plan to create.
2. System Performance Monitoring and Reporting
a. Provide example screen shots of system performance reporting that indicate what the State can expect to see from the CCWIS solution.	
3. Risk and Issue Management
a. Provide the Respondent’s philosophy on risk notification with examples of the differences between Moderate, Significant, and Severe risks on a large-scale child support project (See Governance Manual, section Risk and Issue Management). Provide an example of a risk/issue tracking mechanism (e.g., reports, dashboard) from a previous similar project.
4. Release Management
5. Security Management
6. Documentation/Artifact Management
7. Reporting
a. Provide a mockup of a M&O Status Report that indicates what the State can expect to see from the Respondent.	
8. Defect Resolution
9. Incident Management
a. Propose tools you will use for incident management. If they are not DCS’ current tools, explain why you are proposing these tools.
b. Include how you would ensure incident resolution within the contractual time frames.
10. Access Management
11. Privacy and Security of Data
12. Business Continuity and Disaster Recovery (DR)
a. Provide an example of a previous BC/DR Plan or similar documentation utilized on a project of similar scope.
13. Help Desk
a. Explain the resources needed from the State including embedded staff.
b. Propose tools you will use for help desk operations. If they are not DCS’ current tools, explain why you are proposing these tools.
c. Include examples of Help Desk SOPs and Checklists you created from a previous Agile project of a similar nature and size.

Provide an example of a previous Maintenance and Operations Plan or similar documentation utilized by the Respondent on a project of similar scope.


 
10. Project Management (Section 10)
Explain how you propose to execute Section 10 in its entirety and attach similar project management documents utilized in previous projects, including but not limited to the specific elements highlighted below:
1. Describe your Project Governance approach in adherence with the requirements of Section 10.1 and Section 10.1.1. 
2. Confirm your understanding of Contractor’s Project Management Responsibilities, as outlined in Section 10.2.
3. Confirm your understanding of the requirements about the Self-Assessment Tools, as outlined in Section 10.2.1.
4. Provide the proposed high-level DDI Project Management Plan as outlined in Section 10.3 and attach a project management plan that has been utilized in previous projects that represents the quality and detail the Contractor will provide expect for this project. 
5. Provide the proposed Project Schedule based on the information in the RFP. Include your proposed timing for the Discovery, Design, and Implementation milestones for the 17 functional modules.
6. Confirm your understanding and plan to comply with deliverable review and acceptance, as described in Section 10.5.
7. Describe your approach to change management for the CCWIS system and your plan to comply with the change management process described in Section 10.6.
8. Describe how you will meet Meeting and Reporting Requirements, including how weekly status reports and monthly executive reports will be prepared. Attach a weekly and a monthly report that you have utilized in previous projects that represents the quality and detail the Contractor will provide expect for this project.
9. Provide your proposed Communications Plan for the CCWIS project.
10. Describe any processes the Respondent will employ to monitor and remain informed of new changes to applicable federal and state laws, policies, procedures, and standards.



11. Staffing (Section 11)
1. Provide a complete Vendor Roles and Resources Template, Attachment J. Provide a worksheet with role information and another worksheet with resource information.
a. For any filled positions and for all Key Positions, list the proposed person’s name, the role to be filled by that person, and a clear description of how that person is fully qualified for that role. Separately, include a resume detailing relevant skills, experience, education, certifications, etc. that ties back to the above description. Provide a letter of intent from the sub-contractor if the individual is not an employee of the prime vendor. 
b. If the Respondent is unable to name a specific resource for non-key positions, submit a description of the skills the Respondent will be seeking to fill the positions. Once a resource is named, a resume must be provided 30 days prior to the individual onboarding.
c. For both of the above, if the proposed person/position is to fill multiple roles, clearly delineate the roles and the percentage of time allocated to each role.
2. Describe your approach to staffing for this project, including an explanation of how you chose the staff and subcontractors, if subcontractors are used. Include information about where each staff will be located.
3. Include an organizational chart for the proposed project team, including the role of any subcontractors.
4. Subcontractors
a. Indicate your prior experience with each subcontractor.
b. Describe their experience and expertise as it relates to supporting the Contract scope.
5. List the positions you will staff on each of the following areas and explain and how they will be conducting the required support:  
a. Project Management
b. Functional
c. Technical 
d. Infrastructure 
e. Implementation
f. Training/On-site Support 
g. Organizational Change Management
h. Data and Conversion 
i. Testing
j. Integration/ Interoperability
k. Architecture
l. Security
6. Provide resumes for all Vital Positions identified in Section 11.2.
7. Confirm your understanding of the requirements in Section 11.3.
8. Provide the following:
a. An initial estimated resource calendar, which notes when each proposed role will be brought onto the project, time allocated to the project, and duration of the role for the life of the project
b. A histogram depicting the months and quarters of estimated resource levels.
c. A description of how the Respondent will ensure continuity of staff throughout the project and tracking resource levels.



12. End of Contract Turnover (Section 12)
Describe your company’s plan to perform the transition and turnover responsibilities outlined in Section 12, specifically including the End of Contract Turnover. Include a Turnover Plan with your proposal.



13.  Performance Measures, Corrective Action, and Payment Withholds (Section 13)
1. Confirm your understanding of the Project, System, and Work performance standards, as outlined in Sections 13.1, 13.2, and 13.3.
a. Please propose any Work performance standards in addition to the ones listed in Section 13.3.1.
2. Confirm your understanding of Corrective Action and Payment Withholds, as outlined in Section 13.4. 
3. Describe any instances in which your company has had to submit a Corrective Action Plan while delivering services similar in scope to services requested in this RFP in the last five (5) years.
4. Describe any problems and failures that you encountered in delivering services similar to the services requested in this RFP, how these were resolved, and what were the lessons learned.
5. Describe how you will avoid any corrective actions in the course of providing the services requested by this RFP.
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